The first postgrad
leadership certificate in
Aotearoa that focuses on
genuinely doing good.
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WHAT IS LEADING
CHANGE FOR GOOD

The Postgraduate Certificate in Leading Change for Good
is a 34-week, NZQA accredited, part-time programme.
This is the first postgraduate leadership programme in New Zealand
specifically focused on ‘for good’. This programme incorporates contemporary
and indigenous leadership, authentic value, modern business models,
sustainability, digital disruption and leadership reflexivity.
It has been designed as a result of more organisations and people committing
to leading and prioritising purpose for doing good. Coupled with this drive is
the need to develop human capability to actually address and lead this change
in a lasting and sustainable way.
The programme will cater for people from diverse industries and communities.
Knowledge and skills will be developed to effectively instigate, apply and lead
collaborative projects and/or initiatives through environmentally, socially, and
financially sustainable practices for positive impact in times of change.
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WHAT DO YOU
LEARN ABOUT

LEADERSHIP

SUSTAINABILITY

AUTHENTIC VALUE

Contemporary and indigenous
leadership approaches

Challenges in sustainability

Define what genuine, authentic value
is, and how it can be measured

Leadership skills to amplify, consolidate
and add momentum to real change
Culturally intelligent approaches to
community development and partnerships

Contemporary, regenerative solutions
Diversity of thinking and
sustainable organisational change
for maximum impact

DISRUPTION

TOOLS & FRAMEWORK

Nature and characteristics of change

New economic & contemporary
business models

Ethical and efficient disruption
Innovative business models alongside
emerging and disruptive technologies

Impact assessment tools
and framework
Empathy building & stakeholder
management

Positive solutions in response to changing
economic, political, social and natural
environments to create genuine and
sustainable value

KAUPAPA MĀORI VALUES
& APPROACHES
Analysing social change from an
indigenous viewpoint
Experience teaching & learning driven
by kaupapa Māori values
Leaders & case studies who are
walking the walk
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WHAT YOU’LL
WALK AWAY WITH

1
The ability to identify
new and emerging
business models that
prioritise purpose over
profit, and adapt them
for your context.

2

3

4

The ability to evaluate and
apply contemporary and
indigenous leadership
approaches and to drive
change for positive
impact on communities,
organisations and
businesses.

A deep understanding
of global and indigenous
social change practice
and considerations, and
how these can be
relevant and applicable
in your community or
workplace.

A detailed change
strategy that harnesses
leadership to create
sustainable, authentic
value in NZ’s changing
social, economic,
political, and cultural
environments.
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PROGRAMME
OVERVIEW

CLICK HERE
TO WATCH
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WHO IS IT FOR AND
WHY IS IT IMPORTANT?
WHO IS IT FOR?

WHY IS IT IMPORTANT?

If you...
Are driven by purpose, and a desire to do
good and make positive change in your iwi,
community, business, industry, or wider.
Have an idea for change you want to lead, big
or small, for the benefit of others and/or the
planet – or can see where change is needed.
Are looking for the skills to lead sustainable,
lasting change - you don’t necessarily need
to hold a formal leadership position.
Are in any industry or community that can
do good like local government, small and
medium businesses or large corporate
organisations, start-ups, not-for-profits, public
institutions, social enterprises, iwi, etc. (you
don’t have to be in the business of doing
good to do good).

As the world around us continues to
change, and industries, businesses and
communities rapidly evolve, we need
to rethink what it means to be a leader,
and how to lead with purpose.
Every day more organisations commit
to prioritising purpose and doing
good, whether they are charities,
public institutions, social enterprises
or commercial organisations. So, we
need to develop the capability and skills
required to lead this change for good.
The Postgraduate Certificate in Leading
Change for Good was created to
address this need.

...then this programme is for you.
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PROGRAMME
DETAILS

2022
INTAKES

February 2022 intake:
February 10th 2022 – October 5th 2022
June 2022 intake:
June 7th 2022 – February 20th 2023
September 2022 intake:
September 7th 2022 – May 23rd 2023

TIME REQUIREMENT

LOCATION

COST

34 weeks of part-time learning,
you will be required to dedicate
the following time:

The 6 x face-to-face sessions will
be at The Mind Lab – 99 Khyber
Pass Road, Grafton, Auckland.

Full programme costs
$3,310 inc GST

2

Hours of live, facilitated online sessions
each week: 4.30–6.30pm (day depends on
intake, please refer to handbook).

14

Hours per week of applied, hands-on
learning in your chosen environment +
additional preparation and collaboration
work outside of this.

6

Days of face-to-face sessions in our lab
over the course of the programme.

Check out our space here
Students also have the option
to attend these face-to-face
sessions online

(10% off earlybird discount available)
We have a number of full scholarships available,
each covering the full cost of the programme:
Tangata Whenua Scholarship – full
scholarship for learners who identify as Māori
Taipakeke Scholarship – full scholarship for
learners who are aged 60 years and over
Pacific Ako Scholarship – full scholarship
for those who identify as Pacific learners
• Postgraduate students are eligible to apply
for StudyLink Student Loans.
• You may be eligible for Fees Free.
• There are a range of local grants and
scholarships available for postgraduate study.
• This leadership programme is valuable
professional development, consider talking
to your organisation to assist with funding.
Contact us to talk through some of the options.
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MEET YOUR
PROGRAMME LEAD

H A N C IN E S A M V E LYA N
Hancine is an education leader, who strongly believes in the power of
lifelong learning, overcoming obstacles to figure out your strengths,
and harnessing what you learn for good. She’s passionate about
research relating to leading change, social justice and education –
which couldn’t be a more perfect fit for our organisation.
Hancine’s ability to connect with learners and guide them along their
journey comes from a combination of this diverse pool of learning, as
well as the other projects and roles she’s taken on along the way.

She is also continuing to discover her own whakapapa, something
she believes is important to share with her two children; Nikita and
Jivan.
“If we truly want change then we have to be challenged and be
comfortable being uncomfortable. We need leaders who are
prepared to listen, prepared to be inclusive, prepared to take risks as
well as being open to new ways of thinking and doing.”
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WHAT THE 34 WEEKS
LOOKS LIKE
POSTGRADUATE CERTIFICATE IN

Leading Change for Good
THE MIND LAB

BLOCK 2 (17 WEEKS)

BLOCK 1 (17 WEEKS)

1

WHAT YOU’LL
LEARN

What is
authentic
value?

2

What business
and leadership
models support
authentic value?

3

What is your /
your organisations
current capability?

1

Evaluating
sustainability

2

Opportunities
for leading
change

3

What technology
& business
models are
available?

4

Creating your
change project
strategy

4

Understanding the importance of cultural sustainability and community

HOW YOUR
LEARNING WILL
BE ASSESSED

WHAKAWHITIWHITI
KŌRERO

WORKSHOP
MODELS FOR
CHANGE

LEADERSHIP
PORTFOLIO

TECHNOLOGY,
SUSTAINABILITY
AND CHANGE
CASE STUDY

STRATEGY
FOR CHANGE
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LEARNERS ON
THE COURSE SHARE
THEIR EXPERIENCE
SO FAR

CLICK HERE
TO WATCH

13

WHO ARE
THE MIND LAB?

The story of The Mind Lab is a story of
recognising and embracing change
in the world and providing innovative
education that reflects that change.
Founded by Frances Valintine in 2013, we started
by addressing the imbalance of what kiwi kids were
learning compared with the future of work they were
going to be faced with. This quickly led to raising the
digital skills and capabilities of teachers, and now
our suite of programmes is rapidly expanding across
Aotearoa as we seek to build capability to make sure
no one gets left behind.
All of our programmes, teaching and learnings are
grounded in kaupapa Māori values. We’re focused on
making what we teach accessible and valuable for all
learners, as value and outcomes for learners are at the
heart of what we do.
In a world where the greatest certainty is change,
lifelong learning is key; which is why learning needs to
be accessible, inspiring, fun, practical, and a journey
of endless exploration and positive change.
The Mind Lab – creating impactful futures.

14

FAQ
1.	
What do you mean by ‘for good’?

5.	What is the time commitment per week?

8. Are there scholarships available?

	Most people would relate ‘change for good’ to being a ‘social good’
– often defined as an action that provides some sort of benefit to the
general public. Typically, this has been in relation to issues such as
fresh water, education, social services and healthcare. More recently
social good is changing to be about local and global citizens uniting
to unlock the potential of individuals, technology and collaboration
to create positive societal and environmental impacts. This is the
‘for good’ we are talking about.

	This programme requires half a day or more of your time per week.
This is made up of a 2 hour live, facilitated online session each week,
with the remainder self-managed learning, and block days every 6 or
so weeks. The self-directed learning is done in your context, meaning
you do it while you work or volunteer, and it is often not as many
hours as outlined. There is more detail on time requirements in the
programme details section of this info pack.

	Yes, we have a number of full scholarships available
from the categories below:

	‘For good’ will mean different things to different people in different
contexts. Our programme will allow you to explore what ‘for good’
means to you and your organisation/context. This is in fact the very
first part of the programme.
2.	
Does this mean we can only work on projects or in organisations
that aren’t aiming to make profit?
	Not at all, we understand commercial organisations, local government,
and even not-for-profits require profit and/or funding to be sustainable.
The programme simply looks at aligning the priority of the change with
authentic value for people, but not always at the sacrifice of profit.
	This programme is applicable for anyone who resonates with doing
things ‘for good’. You can be part of a large organisation where the
mandate/work is ‘for good’ i.e. the health sector, or you can be in the
commercial/corporate world where there is the chance to bring a ‘for
good’ project. This programme will assist the next step in your career,
or simply the next step in you living your personal purpose, wherever
you are.
3.	What can I take back to my business or community to prove
the success / value of this programme?
	During the programme you will create a well-researched, detailed and
practical strategy to implement positive change in your environment.
You will already be well underway. Everything we do at The Mind Lab
is hands-on, so you will spend the programme working through this
change project and applying everything you learn as you go.
4. Do I have to be in Auckland to enrol in this programme?
	No! This programme is offered all across Aotearoa, however there
is a commitment to 6 x face-to-face sessions at our lab in Auckland,
roughly every 6-8 weeks during the programme. See our website
for these dates.

6. What are the entry requirements?
	To be enrolled in the programme you must either:
• 	Have a recognised bachelor’s degree or equivalent professional
qualification or higher AND a minimum of two years relevant
industry experience, or;
• 	Have at least four years’ professional experience in a relevant
industry or community demonstrating equivalence or higher to the
qualification stated above.
	To make sure the postgrad certificate is relevant to you and the right
fit, you’ll be asked to supply a brief Statement of Intent. Interviews may
also be required.
7.	How much of my real life experience and practice
am I able to apply to my study?
	There are two answers to this question;
a) 	As stated in question #6, we value real-world experience as highly
as an academic record. If you don’t have the stated qualifications
to apply for this programme but have similar levels of professional
experience in your life or career, equivalent eligibility is considered
by our National Academic Director.
b) 	Equally, your real-world experience and knowledge of your field
of expertise or passion are vital in your study on this programme.
You will be using this, combined with the skills and process of the
programme, to build an effective change strategy. One of the
kaupapa maori values we use to guide our teaching and learning is
ako; which is the notion of effective teaching interactions and strong
positive relationships being fostered through knowledge exchange.
We want to learn from you as part of this process.

Tangata Whenua
Scholarship
For learners who
identify as Māori

Taipakeke Scholarship
For learners who are
aged 60 years and over

Pacific Ako Scholarship
For those who identify
as Pacific learners

9. Do I need to be working to enrol in this programme?
	Not at all, you just need to have a project in mind or an environment/
situation you care about where you can implement positive change.
This could be a community group, a sports programme, an initiative
within your whanau or iwi, somewhere you volunteer time or input,
anywhere where you can take the lead to make change happen.
10.	Can you do this programme and not have
a specific project to work on?
	Absolutely, but you will need to develop one early on in the
programme, we can work with you to do this. Projects can be big,
medium or small.
11.	Do you have to be a leader or manager
for this programme to be relevant?
	No, you can be a leader or manager, but we firmly believe that anyone
can lead change within an organisation or community if they are given
the understanding, communication and collaboration skills to do so.
The programme is designed to build these skills, wherever you are in
your career or leadership journey.
12.	Does your ‘for good’ project have to involve
technology or digital tools or digitisation?
	Not necessarily – but as part of the programme we will be looking
into how technology can be an enabler and support change for good.
We’ll analyse the benefits and potential of technology in your specific
context to determine the involvement.
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If you have any questions,
or want to discuss what
change for good looks like
in your context, reach out
to our Outreach Manager.

Lisa Whittington-Slater
lisa@themindlab.com
+64 28 413 0340
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themindlab.com/leading-change

